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1 Project Overview

1.1 Product Vision Statement

The product vision describes in plain English the main features of the product, the intended users and the envisioned usage. It also contains a brief market analyse providing information about the expected number of users, possible market segments, etc. 
This is an executive summary for your project and after reading it, one should have a clear picture of the product and its positioning in targeted market segments with respect to similar products. 
Stating the product vision should not – in principle – take more than one page.
1.2 Project Deliverables

Here one should list are the deliverable of the project. The deliverables can be of two types: required by the course (different documents, presentations, demos) and internal ones (demos, presentations, code planned to be ready at different milestones)
1.3  Budget and Resources

Typically, the project uses the computer resources available at Åbo Akademi. However, it is useful to record the budget and resources, including external resources. Even some of the costs cannot be covered by the university, the budget will serve as a guideline on how different features can be prioritized and later on can be used to find a sponsor. 
2 Project Organization

The project is lead by the project manager. The project manager is responsible for the planning and organization of the project, as well as the communication with the customer. The project manager is the leader of the team assigned to the project. 

The team has additionally the following roles:

Technical manager

Documentation manager

Quality manager
…

…

…

3 Activities and Milestones

3.1 Activities
There is a number of activities going on throughout the project. In your project plan, you should think about the activities that you will need, how they relate to each other, and the amount of effort going into each activity. Below there is a list of activities you might consider.
The description below should focus on how different phases will be achieved (steps, methods, sources of information, etc.), and not the content of the deliverables, such as the exact requirements or the exact architecture.
3.1.1 Technical Feasibility Analysis

3.1.2 Requirement Analysis
3.1.3 Design

3.1.4  Implementation

3.1.5 Quality Assurance (Including Testing)
The quality assurance will be performed inside the team. The specifications are reviewed by the customer, the design is reviewed in internal meetings.
The quality manager is responsible for generating a Test Plan as well as guidelines related to white-box analysis during the project. The quality manager is also responsible for the Quality assurance phase of the project.

3.2 Tasks, Milestones and Schedule
Each activity typically includes several tasks which eventually depend on each other. Later on, these tasks can be decomposed hierarchically in atomic tasks (with shorter duration and lower complexity) which can be assigned to specific team members.
In your project, you should define milestones corresponding to significant tasks completed in your project. Typically, a milestone is a checkpoint, where you can stop and have a review on how to go forward (e.g., features, technical solutions). 
Provide here the list of all the tasks for each activity, their dependencies, and milestones. A Gantt Chart is one way of showing how the tasks are scheduled and their dependencies. We also recommend using a tool for task management, such as Asana, Jira, Trello, Microsoft Project, etc.
4 Risks

Example: In the project the following risks are identified:

a. Availability of the resources. As the team members are working in the team besides other studies and activities, it is very difficult to guarantee the availability of the resources.

b. Dependency. This system depends on other systems that this project cannot control. E.g., changes in how the other services provide information may change and it might be difficult to adapt to the changes.
c. Political. A third-party providing data via an API may take actions in order to prevent our system to perform the job.

Always plan for a mitigation strategy. What will you do if a risk will manifest?

5 Tracking

5.1 Project Team Meetings

All meetings should have an Agenda and meeting minutes should be recorded. 

5.2 Time Tracking

All work hours used for the project should be recorded. The hours are recorded on ½ hour accuracy and categorized according to the following job types: meetings, research, management, analysis, design, implementation, testing, documentation.

In this document you are expected to tell how you are going to collect time spent in different activities, and not the exact time spend until the latest version of this document. The latter should be reported in status report presentation during lecture.
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